Question - As a commercial product vendor, we believe we have a product that meets 70% of the stated requirements today.  However, since the BAA states that proposals that "represent incremental improvements to existing capabilities will not be funded", we are unsure what the role of a vendor with an existing product might be in this program.  Based on the above quotation from the BAA, does it make sense for us to submit a proposal based on our existing product?

Answer – We cannot tell each offeror if it makes sense for them to bid.  That is a decision each one of them must assess for themselves.  We can make clear to you our intent for this requirement.  The ultimate goal of this research is to advance the state of the art. Leveraging existing commercial technology is acceptable, provided it is a steppingstone to solving research problems.  Work that simply refines basic ideas already embodied in existing technology is not acceptable.  

Question – We are considering a more general computer and physical security approach which can be applied to the domain of document security, but is not document security specific. Does that fit within the guidelines of the BAA?

Answer – We cannot speak to the proposed approach directly.  The program objectives states "we do seek advancement in infrastructure mechanisms that support the prevention, detection, and recovery from attacks against the document control system application and the underlying system supporting that document control system."  We are interested in solutions that address the larger system infrastructure, not just the document control application itself, provided the solution does lend itself to stronger document control.  

