Question - What would it take for a small start up company to be able lead a project from the contracting perspective?

Answer – For an entity to meet the requirements to receive a contract, they would have to:

a.  Meet the requirements of FAR 9.1 to be determined a responsible prospective contractor.

b.  Be registered in Central Contractor Registration (CCR).

c.  If a cost type contract is proposed, have an adequate accounting system to track costs, establish provisional billing rates, etc.  FAR Part 31 addresses cost principles and procedures.

d.  Demonstrate a technical approach acceptable for award.

e.  Have acceptable past performance record.  This may include the past performance of the entity itself or of the key personnel.  If no past performance information is available, neither a positive nor a negative rating is assigned.

Question – Where can the Federal Acquisition Regulation (FAR) be found at?

Answer – The web site is

http://farsite.hill.af.mil/VFFARA.HTM
Question – May foreign entities bid.

Answer – Yes.  However, evaluation considerations addressed in FAR Part 25 are considered in the final award determination.

Question - Can an offer exceed the estimated amounts in the PIP.

Answer – The dollars in the PIP are estimates only.

Question - We anticipate that some of our proposed methods for modeling the insider will require access to annotated data for training purposes -- pertaining to actions performed by normal and malicious users.  Can we expect that such data will be provided by ARDA/NBC to the participants?  If so, is an evaluation or workshop of some kind envisioned to monitor and measure ongoing progress on the dataset and any such further data sets that may subsequently be released?

Alternately, is it alright for us to cost into the proposal a data collection task?  Are there any guidelines for doing this?  Should the data collected by us be made available publicly?

Answer - We have no plans to provide researchers with a data set.  Researchers may cost data collection into their proposal, but the research must remain focused on the end research goals. i.e. data collection must not become an end unto itself.  We would expect the data set to be delivered to the government and be subject to the same government ownership rights as the software itself.

Question - On a scale of 1 to 10, we would like to know at what level risk in the proposal would be tolerated.  This information will help us in selecting a subset from the pool of ideas our researchers have come up with for inclusion in the proposal.

Answer - We are looking to push the outer limits of research, so relatively high risk is acceptable.  Your attention is directed to the “Objectives” section of the BAA and PIP, which states:

“Proposals are invited for innovative demonstratable document control solutions to mitigate the insider threat.  Technologies are sought which will advance the state-of-the-art.  Commercial technology may be leveraged wherever possible, however, efforts largely engineering in nature or representing incremental improvements to existing capabilities will not be funded.  However, teaming arrangements formed between those with products or advanced prototypes and those in the research community are encouraged.  

Technologies sought under this solicitation must be highly resistant to subversion or circumvention by a sophisticated insider.  Respondents must demonstrate confidence in the effectiveness of their solution to resist attack through assurance arguments addressing techniques, processes, methodologies, etc., they have employed. “

