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EXPERIEMCE

OBJECTIVES OF THIS SESSION AMERCA

* DETERMINE AE EMPLOYEE’S BILLING RATE
» IDENTIFY DESIGN TASKS
* DELEGATE WORK TO LOWEST PRODUCTION LEVEL

» ESTIMATE DIRECT LABOR HOURS NEEDED TO
ACCOMPLISH TASK

» ESTIMATE OTHER DIRECT COSTS
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EXPERIEMCE

WORKSHEET FEATURES AERCA

» SHEET1 GOVERNMENT ESTIMATE
» SHEET? DIRECT LABOR

» SHEET3 OTHER DIRECT COSTS
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Froject Title: |0

Iumbers of percentages to be completed are highlighted in RED. Al other numbers are automatically ransferred
from shests 2 and 3.

CONSTRUCTION DOCUMENTS
otk Tasks Dlirect Labor Dither Direct Costs Amounty

3.1 Prepare Design Development Documents 00.00 | § 950.00 1,750,000

3.2 Initiate Constructability Analysis 1,000.00 1,000.00

3.3 Update Class B Estimate. 1,000.00 1,000.00

3.4.] Compliance Drawings and Supparting Marrative 1,000.00 1,000.00

3.4.2 Design Development Documents 1.000.00 1.000.00

3.4.3 Resolve Design Development Review Comments 1.000.00 1.000.00

4.1 Prepare 100z Draft Construction Documents - k3 450.00 450.00

4.2 Format Diesign Fieports

4.3 Prepare Class A Estimate

4.4 Prepare List OF Feguired Submittals

4.5 Prepare List OF O & M F

4.5 Finalize Constructability Analysis

4.7.1100z< Draft Construction Documents

4.7 2 Constructahiling Analysiz Checklist

4.7.3 1003 Complete CO's for Final Approval

4.7 4 Submit Final Construction Documents

4.& Update Class A Estimate
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Other - k3 A50.00

Office Direct Costs k3 -

Subcontractor Markup 3 - k3 -

Total Construction Document

2.650.00

SUPPLEMENTAL SER¥ICES
wiork Tasks Dlirect Labor Other Direct Costs Amountl

Eid and Megotiate

Substitution Analysis

Dietailed Construction Cost Estimates

o | [ | o

Other

Office Direct Costs k3 -

Subcontractor Markup % = k3

_— Provide Net

Travel! Per Diem Costs k3 A50.00

bap [ 40 |9 [ o0 | o0 [ 60 |0

Total Supplementary 5.

onstruction
mount

Project Net Cost of Construction Provide number

0D & £ equals: [aaa]:: of et construction Costs

Supplemental Services equals:

TOTAL TASK DRDER ESTIMATED COST 9.600.00

Signature: Full Screen * x

Diate: Close Full Screen
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EXPERIEMCE
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Microsoft Excel - DD CD Govi Est 022004
File Edit View Insert Faormat Tools Data Window Help

EXPERIEMCE
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12
13 3.1 Prepare Design Development Documents $ 800.00 | $ 950.00 | $ 1,750.00
14 | 3.2 Initiate Constructability Analysis $ 1,000.00 $ 1,000.00
15 | 3.3 Update Class B Estimate $ 1,000.00 $ 1,000.00
16 |3.4.1 Compliance Drawings and Supporting Narrative $ 1,000.00 $ 1,000.00
17 |3.4.2 Design Development Documents $ 1.000.00 $ 1,000.00
18 | 3.4 3 Resolve Design Development Review Comments $ 1,000.00 $ 1,000.00
19 |4.1 Prepare 100% Draft Construction Documents $ = $ 95000 | $ 950.00
20 4.2 Format Supplemental Design Reports $ - bl -
21 | 4.3 Prepare Class A Estimate $ - $ -
22 4.4 Prepare List Of Required Submittals $ - $ -
23 4.5 Prepare Summary List Of O & M Requirements $ - s -
24 | 4.6 Finalize Constructability Analysis % - s -
25 4.7 .1 100% Draft Construction Documents % - s -
26 |4.7.2 Constructability Analysis Checklist $ - $ -
27 4.7.3 100% Complete CD's for Final Approval $ - 3 -
28 |4 7.4 Submit Final Construction Documents % = $ -
29 4.8 Update Class A Estimate $ - $ =
30 |Other GRREUEUECLGDGDGDGEEGEGE R ET R EUERETRE G $ - $ 950.00 | $ 950.00
31 |Office Direct Costs $ - $ -
32 |Subcontractor Markup $ = b3 - s -
33 Total Construction Document $ 8,650.00
34
35 1
36 SUPPLEMENTAL SERVICES
37 Work Tasks Direct Labor Other Direct Costis Amount =
38
39 |Bid and Negotiate $ = $ =
40 [Substitution Analysis $ - $ =
41 | Detailed Construction Cost Estimates $ = s -
42 |Other [HHHHEHEH] EE $ = $ -
43 | Office Direct Costs $ = $ =
44 | Subcontractor Markup $ = $ = $ =
45 |Travel / Per Diem Costs $ 950.00 | $ 950.00
46 Total Supplementary Services $ 950.00 -~
M 4 » »\ GOVERNMENT ESTIMATE  LABOR WORKSHEET , OTHER DIRECT COSTS WORKSHEET /|« | 21

Ed Mcrosoft Excel - ...

OTHER DIRECT COSTS WORKSHEET

LABOR WORKSHEET

GOVERNMENT ESTIMATE
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EXPERIEMCE

DETERMINE AE EMPLOYEE’S R
BILLING RATE

Research AE
Landscape Arch. contract to
IA/E Name determine
: g : current rates

L oaded Hourly Rate T L - e - TR - L L 1
WORK No. of Drawings e
TASKS No. of Spec. Sections ..
DESIGN DEVELOPMENT
3.1 Prepare Desiagn Development Documents . " . b . b ..8' . b . b . " . b . b . " . b . b . " . - . ':
3.2 hitiate Constructability Analysis I R R R B R B TR T

Rates change each year!
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EXPERIEMCE

IDENTIFY DESIGN TASKS ok
FROM THE SCOPE OF WORK

DESIGN DEVELOPMENT

3.1 Prepare Design Deelopm ent Documents

32 Intiate Constructability Andysis

3.3 Update Class B Estimate

34.1 Compliance Drawings and Supporting Narrative
342 Design Development Documents

34.3 Resolve Design Devdopment Review Commerts
CONSTRUCTIONDOCUMENTS

4.1 Prepare 100% Draft Construction Documerts

4.2 Forma Supplem ental Design Repotts

43 Prepae Class A Estmae

44 Prepae List Of Recuired S tbmittals
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AMERICA

* DELEGATE WORK TO LOWEST
PRODUCTION LEVEL

= ESTIMATE EFFORT (HOURS)
NEEDED TO ACCOMPLISH TASK

= RECORD YOUR ASSUMPTIONS
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ESTIMATE AE TRAVEL COSTS

OTHERDRECT COSTS |
DD &CD
Travel POV/Taxi Fare
Air Fare
Auto rental
Lodaing
Per Diem

Miscellaneous
TOTAL / TRIP / PERSON

Desian Development
Cons truction DocumentsRoun dtable Review Meeting,
Other e ]

Reproducibles

Photo copy

POV or taxi
costs
Determine
airfare
[$- . 50,00
5. *55070Q
[ ¢ 1200.00——— Determine
[$. © 5% rental car
. daily rate
950.00 | .
Determine
TRPS §$ lodging rate
TRPS $
TRIPS .
3 Determine
Sheets $ per diem
rate

Copies $

EXPERIEMCE
YOUR
AMERICA
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QUESTIONS ?



