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OBJECTIVES OF THIS SESSION

DETERMINE AE EMPLOYEE’S BILLING RATE

IDENTIFY DESIGN TASKS

DELEGATE WORK TO LOWEST PRODUCTION LEVEL

ESTIMATE DIRECT LABOR HOURS NEEDED TO 

ACCOMPLISH TASK

ESTIMATE OTHER DIRECT COSTS



WORKSHEET FEATURES

SHEET 1     GOVERNMENT ESTIMATE

SHEET 2     DIRECT LABOR

SHEET 3     OTHER DIRECT COSTS



Provide Net 
Construction 
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OTHER  DIRECT  COSTS  WORKSHEET

LABOR  WORKSHEET

GOVERNMENT  ESTIMATE



DETERMINE  AE  EMPLOYEE’S  
BILLING RATE
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WORK No. of Drawings
TASKS No. of Spec. Sections

DESIGN DEVELOPMENT

3.1 Prepare Design Development  Documents 8

3.2 Initiate Const ructability Analysis 10

Research AE 
contract to 
determine 
current rates

Rates change each year!



IDENTIFY DESIGN TASKS
FROM THE SCOPE OF WORK

DESIGN DEVELOPMENT

3.1 P repare Des ign Developm ent Documents

3.2 Init iate Constructabilit y Analys is

3.3 Update Class B  E st imate

3.4.1 Compl iance Drawings and Support ing Narrat ive

3.4.2 Design Development Documents

3.4.3 Resolve Des ign Development  Review Comments

CONSTRUCTION DOCUM ENTS

4.1 P repare 100% Draf t Construct ion Documents

4.2 Format  S upplem ental Design Report s

4.3 P repare Class A Estim ate

4.4 P repare List  Of Required S ubmit tals



DELEGATE WORK TO LOWEST 
PRODUCTION LEVEL

ESTIMATE  EFFORT (HOURS) 
NEEDED  TO  ACCOMPLISH  TASK

RECORD YOUR ASSUMPTIONS



Determine 
rental car 
daily rate

ESTIMATE AE TRAVEL COSTS

OTHER DIRECT COSTS

DD & CD

Travel POV/Taxi Fare 50.00$        

Air Fare 550.00$      
Auto rental 200.00$      

Lodging 75.00$        

Per Diem 75.00$        

Miscellaneous
TOTAL / TRIP  / PERSON 950.00$      

Design Development 1

Cons truct ion DocumentsRoundtable Review Meeting 1
Other 75

Reproducibles 5

Photocopy

Sheets  $

Copies  $

TRIPS    $
TRIPS    $

TRIPS    $

Determine 
airfare

Determine 
lodging rate

Determine 
per diem 
rate

POV or taxi 
costs



QUESTIONS ?


