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Experience Your America

Purpose of this Presentation

Provide participants with tfools for
everyday use



Experience Your America

Course Objectives

-Understand the funding process for task orders
- Understand the stfeps.in task order preparation
*Understand key components of task orders
Understand changes from old terminology

*Review task orders for design-bid-build projects with
requiréd. attachments

*Understand how to keep track of task order payments



Intfroduction

*The obvious. Oris it?
*Getting started
*With the park/client
With an AE



Steps in Task Order
Preparation

*Need Identified

*Prepare Scope of Work
‘Prepare Government Estimate
*Prepare Purchase Request
Send RFP

*Review AE Proposal

‘Prepare Government Position
*Negotiate Task Order

* Finalize, manage, etc.

PM
PM
PM
PM
CS
PM
PM & CS
PM & CS



Experience Your America

Understanding key. components
of

fask orders



Task Orders — Key Components

*Develop with park/client
 Utilize technical specialists

» Use scope from programming/budget
document

 Refer to IDIQ base contract
* |dentify realistic schedule
 Provide all attachments



Experience Your America

Understanding changes from
o/d terminology



« Title |, Title Il, Title Il
 Problem: Title | spanned

from Pre-Design through
Design Development,
requiring several scopes
to cover Title | services.

* Pre-Design, Schematic

Design, Design
Development and
Construction Documents,
and Construction
Management.

Scopes are specific for
work requested

Follow AlIA workflow
terminology.



Experience Your America

Review task orders for design-
bid-build projécts with required
attachments



Typical Design-Bid-Build

Task Orders

* PRE-DESIGN SERVICES
« SCHEMATIC DESIGN

* DESIGN DEVELOPMENT &
CONSTRUCTION DOCUMENT SERVICES



http://workflow2.den.nps.gov/index.htm
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2 Index - Microsoft Internet Explorer proyided by Hational Park Service

TaS k O rd e r Fil= Edit “iew Favorites  Tools  Help
te m p I ate S a r e Address | & ] hikp:fworkflowz . den,nps, gov/inde::, htm
located in the NPS Planning, Design, &
Construction Workflows

Task Order
Handbook " Worktow outin

N Special Resource Study

B General Management Plan

H PMIS Entry

N Project Planning & Compliance
H Design-Build

N Design-Bid-Build

B Task Order Handbook

m Standards, Deliverables,
& References
B Forms

H PWE Definitions

B Glossary

Mateh | Al ¥ | terms:
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PRE-DESIGN SERVICES



PREDESIGN SERVICES
TASK ORDER TEMPLATE

SCOPE OF SERVICES
TASK ORDER NO.
Contract No. 1443CX2000
PARK-PMIS
PROJECT TITLE
PREDESIGN SERVICES

DEFINITIONS, STANDARDS, GUIDELINES, TEMPLATES AND ADDITIONAL |
INFORMATION: Refer to http://workflow.den.nps.gov/staging/home. htm

SCOPE: In accordance with the terms and conditions of the Indefinite Delivery / Indefinite
Quantity (IDIQ) Contract, the Architect-Engineer (A-E) shall perform the work of this task
order for the National Park Service (NPS) as desctibad below. All Architect-Engineer
Services performed under this task order shall be performed in accordance with applicable
codes, accepted industry standards and under the direct supervision of a professional
architect or engineer licensed in the State/Temitory/Other of (TH il

the State/Territory in which the project is located and not the home State of the A-E)

AVAILABLE FUNDING
The estimated net cost of construction for this project is $
CONFIDENTIALITY: The information developed under this task order is the property of

the U. S. Government and shall be kept in striet confidence.

PERFORMANCE PERIOD: The work of this task order shall be provided from
approximately through

PROJECT IDENTIFICATION:
PMIS Number:
Project Title:
Project Location:

Drawing Number:

POINTS OF CONTACT:
Contractual:

Contracting Officer (CO): Name, Phone Number and E-mail Address
Contract Specialist (CS): Name, Phone Numbet and E-mail Address.

Technical:

Full Screen ¥
Close Full Screen



Pre Design Scope of Services

*Develop Project Program

*Environmental Screening Form

*Class C Estimate

«Cost Comparability Analysis

*Scope and Cost Variations Documentation

*Deliverables



http://workflow2.den.nps.gov/index.htm
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2 Index - Microsoft Internet Explorer proyided by Hational Park Service

ENVIRONMENTAL
SCREENING FORM
(ESF)

Fil=  Edit  Miew avorites  Tools  Help

fddress | & httpeffworkFlowz. den.nps .gow findes:, htm

NPS Planning, Design, &
Construction Workflows

B Workflow Outline

N Special Resource Study

B General Management Plan

H PMIS Entry

N Project Planning & Compliance
H Design-Build

N Design-Bid-Build

B Task Order Handbook

m Standards, Deliverables,
& References
B Forms

H PWE Definitions

B Glossary

Mateh | Al ¥ | terms:




ENVIRONMENTAL
SCREENING FORM
(ESF)

*Determines
appropriate NEPA
pathway for project

(EA EIS...)

DENVER SERVICE CENTER
ENVIRONMENTAL SCREENING FORM (ESF)

This form wust be attached to all docinents sent to the regional divector s affice for sienature. Sections A and
B should be filled our by the praject initiator nay be coupled with other park praject initiaton fprms). Sections
C-T are to be aompleted by the imterdiseiplinayy team mambers. Although vyou may podify s form to ft your
needs, you nust ensure that the Bvm twlades information detailed below and naust have youry nwdifications
rewiewed and approved by the repional envivorenental coordinator.

A PROJECT INFORMATION

Parki Harre: | Project Finnber:

Project Type (k) O Creclic O Culhral Cyclic O BepamBdit O omes
O HEFP O CRPP O rLep
O Liwe Iem O Fee Demo O Corwesim Reimbnmeale
O Oher {specifyr)

Pmjeit Location :

Pmjed Ongrator Coondirator

Pmjec Title:

Coviract# : Coptractor Hame:

Jydmirdcratire Fecomd Location

Sdmirdcratire Fecomd Cadad

B. PROJECT DESCRIPTIOMN/LOCATIOIN [Tohezin the statrtony cotrplistee file, attack to this fimn maps
site wisit notes | aency corenilttation, data, reports |, catezoric 4l exchision fomn (if Telewant), or other Telewat materials.]

Praliminay demires atadwed? OFes OHo Backgmnzd ivdo attadued? O OHo
Drate form fvkiated : Sxtidpated compliatce oompletion date:
Prmojeed adrarticemertrayr Inhor start: Coretnaction stat:

Iz project.  het topic or seveitive ieane? O Wee O Mo

Project Desodption:




USE PMIS/PROGRAMMING/BUDGET
DOCUMENT TO DEVELOP PROJECT
PROGRAM
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A Amoeba Oroject - Microsoft Internet Explorer provided by National Park Service

File  Edit a0

() Back -

Favarites  Tools  Help

€ [

. Search

Address @ keps: flamme ~ba.nps .gov)

Links E,j Cuskarnize Links

Favarites

@ add... [F'_—T Qrganize. ..

I Mational Park Service
W Inside NPS
@’ Amoshba
’-g’ ParkMet
B Lobus Motes Wwebmail
SENPS FTP site
'-g.’ e WorkFlow
1 D3C CAD Links

: | Free Hokmail Q Windows

7 Favarites | @8 Media

Project Management Information System (PMIS)
oDrojocticrosot It CEX

w EGD

=

Datahases

sDenver Phone Dirvectoty

+DAC Library's Online Catalog

+DAC Library's Web Search Cuide

+DAC Technical Information Center

[DEAS Home Page

sMledical Standards Program Database (WSPIN
#HP3 Organization Code Repository

SHPE Worldorce

sPerformance Management Data System (GPEA]
#Project Management Information Svstem (PRI

sniform Allowance Authorization (T14 47

National Park Service

#SA7ebTerm Connections
sMlore...

[ Aukodesk

) Business

) Entertainment

) Lifestyle and Travel

5 Links

) Media

ﬂ Microsoft Channel Guide
= MSMNEBC

Amoecba Project

Information
HP3 C3 Project (Lotus Hotes Project)
#Comements/Sussestions
sProject Owverview

FHow to get rid of the 'Security Alert' prompt when entering
atnoebafps. gov

Other
SHPE A dminiatration Sites
#File Downloads

sMeeting Motes

) Mews and Technology

) Radio

) Sparts

Eﬂ AF33 Home Page

iﬂ alphabetical Index of Signs
{‘_ﬂ Amoeba Project

Eﬂ Anirmation Factary
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SEARCH PROJECTS IN
PMIS

=

a3 Project Management Information System - PMIS 4.1 - Microsoft Internet Explorer provided by Mational Fuck Service

File Edit View Favorites Tools  Help

) Back - %] (2] g Search Favorites @4 Media 4

fddress | €] http:/f165.53.198. 10/pmis/
Lirks 4] Customize Links @& | Free Hotmail & | Windows

Date
08/02/2003

08/ 42003

PMIS 4.1: Recent Announcements

Messaye

P Mews Flash July 2003 (Yolume 1, Mumber 17 is onling now.

FMIZ 4.1 requires Micrasoft Internet Explorer B.0 or higher, or
Metscape 7.0 or higher.

At 4:04 PM EST, Patricia Buffington from Channel Islands National

Park created the record-setting project PMIS 100000 leading us into
an era of B-digit PMIS numbers.

0 Internet




Edit  Wiew  Favorites

(J Back - = &

Tools  Help

Seatch Favorites @4 Media 4«

Address | @] http /165,53, 198, 10/pmis_newlook/searchsearch_menu.cfm

Links @] Customize Links  #& ] Free Hotmail 48| Windows

SBE)X

W EGD

‘ Search Pru'ecg’

‘ Gene@ Feports

Kmk Help

Do you know this?

s A project in PMIS

4.1 comprises ane
or mare project
funding
components.

A project funding
component is a
request that is
expected to be
satisfied by a single
funding source in a
single budget cycle,
In previous versions
of PMIS, a project
had only ane such
companent.

i Internet

e
Proan [ 7o |
Search by PMIS Mumber: Wiew Detail Sheet
" Petform classic customizable search.
Search to wiews where projects frorm & park or a redgion are in the process today.
Search for unfunded components from a park or a region.
Search for unfunded park needs by park priority.
Search for formulated components from a park or a region.
Search for funded components from & park or a region,
Exit Search MMenu
b



Customized search by Park — i.e., Dinosaur

PMIS 4.1 - Search Projects f Project Funding Components - Microsoft Internet Explorer, provided by National Park Service
File Edit Wiew Favorites Tools Help
QbBak - & - ¥ &) & Search Favarites @ Media

Address | @] http:)f 165,583,198, 10/pmis_newlookfsearchysearch_Farm,cfm

Links @] Customize Links @] Free Hotmall & Windows

Mo Preference

| Generate Reports Praject ldentification

| Seek Help

N PMIS Mumber Project Title Including Text:
Do you know this?

= A project in PMIS 4.1 comprises one I

or mare project funding components.
= A project funding componentis a Reference Mumnber Package Murnber /

request that is expected to be satisfied
by a single funding source in a single

budget cycle. In previous versions of ‘
PMIS, a pftUJECt had only one such Regional Directorate Park Alpha Code
component. i i

A funding component must have a [ Regional Directorates |
component title, an initial planned
year, and one or mare cost estimate
itern. Project States Project Congressional Districts
The sum of cost estimate items far a Alabama

funding compaonent is called the Alaska
component funding request. This is Arnerican Samoa
the funding amount requested for the Arizona
component in a single budget cycle. Arkanzas

The concept of projects with multiple
funding compaonents is introduced in
PMIS 4.1 to accommodate multi-year
and multi-funding source projects.

fou can either search for projects ar
project funding components to process
in PMIS 4.1,

Initial Planned FY: The Budget Fiscal
‘Year for which a project is initially
planned to begin.

Initial Planned FY should nat be
changed once it is entered (unless an
out-year has been chosen - currently
defined as 2080 in the system).

Q Inkernet




File Edit ‘iew Favorites Tools  Help

() Back - M@ G Search Farvorites @ Madia £ - 3

Address | @] htkp: 165,53, 198, 10/pmis_newlooksearch)search_results, cFmzreviewstabus=9%pmisnumber=~recordnumber==8&regioncode=8&projecttitle=&packagenumber=&alphacode=D1 ¥ a Go
Links @] Customize Links & ] Free Hotmail & ] Windows

Eey
Jd yU N
0lf0ll~
Search Projects ‘
erate Reports ‘ 44 -
- First Previous Records 26 to 35 of 33
‘ Seek B& ‘
NS Alpha
Do you know ™ PMIS Region Code Total Cost Title Review
Number Status
= A projectin P 4.1
CDmprtISfESdt_lnE orm 227E8 Intermountain | DINO $197 120,00 | Repair'Rehab Trails Parkwide DOl-reviewed
project funding
iﬂmpﬂnentfs- g (=] Intermaountain | DINO $220,000.00 Replace Water Distribution Systern & DIND HQ DOl-reviewed
= A project funding
component is a request || 762 Intermountain | DINO $300,000.00 Replace Wastewater Systern at DIND Headguarters | DOl-reviewed
p q
that is expected to be ) ) . ]
satisfied by a single 22484 N termountain [ DING | §334 2ap,gg | B2eair Unsafe Slide Conditions On Green River DOk reviewed
funding source in a single Entrance Road Area
budget cycle. In previous ) .
\rers?ons Béf F'MIS[? g 49575 Interwn DIMO $495,000.00 | Deerlodge Road ErosiondRoad Repair DOl-reviewed
project had only one Y ' ' '
such companent. 22588 Intermountain N F495,000.00 :arﬁﬁrs Corner Road/Slide Repair (Large Slide Areas DOl reviewed
» A funding component —
rust have a component || 557ey Interrmountain | DING \%BE,DDD.DD Cwverlay Unpaved Roads Parkwide DOl-reviewed
title, an initial planned
ear, and one or mare i iti
Yot otimate ftam. 22682 Intermountain | DINO | $457 Q00 ?;;Z'ﬁ gﬁj:f;rﬂezaijgf:]d”'ms ALHamers COMEr | oy oipwed
s The sum of cost estimate
iterns for a funding . Stabilize and Rehabilitate Historic Quarry *isitar WASO-
component is called 21811 Intermountain | DINO $4 282 58275 Center reviewed
component funding
request. This is the . . . WWASO-
i e A 214587 Intermountain | DINO $6,364,708.00 | Construct And Supply Curatorial Facility reviewed
component in OME
budget cycle. w

2] 8 Internct



File Edit Wiew Favorites Tools Help

() Back - ERE . Search Favorites & Media & v i 3
Address (@] http: /165,583,198, 10/pmis_newlookfsearchisearch_projectdetail, cFr?MyPMISNUMBER=21511 b a Go

Links @] Customize Links ] Free Hotmail & Windows

[ Pico JS s [ e 2o

. -a ) View Result ew M5 Word

Project Title: Stabilize and Rehabilitate Historic Qoarry Yisitor Center Project Total Cost: §4 252 5532.75

a Park/Unit: Dinosaur Mational Maonument Region: Intermountain
States: LT Congressional District: 03
A 0Old Package Number: 002 Reference Number:
Project Type: Facility , Historic |, Multi-component Financial System Package Number: DIND 021511
Contact Person: A Wayne Prokopetz Contact Phone: 435 751-7722
| |
Date Created: 06/30/93 Review Status: WASO-Reviewed on 05/06/2002
Date of Last Update: 11,/21,/02 Updated By: Roger Kelley Brown (Rkbrown)

Description

Corplete rehabilitation of the Quarry Wisitor Center including foundation stabilization, building envelope upgrade, full upgrade of utility systems, and
regrading and resurfacing areas adjacent to the building for improved drainage. Completed wark will correct numerous safety hazards to public and
emplayees stemming fram the settling of the building, and be in full compliance with the ADA,

Justifications

Constructed in 1956-57 , the Cluarry Yisitor Center is a Mational Historic Landmark due to its unique design and relationship to the resource. The layout
of the building was considered a new concept for NP3 visitor facilities in that "the museum was taken to the exhibit”.

The building protects and allows interpretation of "the greatest guarry of Jurassic dinosaurs in the world... The quarry is famed for its large number of
individuals, species, complete skeletons, skulls, and several juvenile dinosaurs. The excellent state of preservation has resulted in numerous
specirmens of great scientific value that have contributed to our understanding of the dinosaur anatormy, ecology, and community structure. The quarry
gives visitors a unigue oppartunity to view firsthand the frequent discovery and daily study of dinosaur fossils, and is the principal wisitor experience at
Dinosaur." (General Management Plan, 1938). An estimated 400,000 visitors per year are fascinated by the display of dinosaur fossils from the viewing
gallery, the opportunity to view specimen preparation through both & wall of glass and closed circuit television, and the variety of exhibits and activities
relative to dinosaurs.

& Done 8 Internet
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SCHEMATIC DESIGN



SCHEMATIC DESIGN
SERVICES TEMPLATE

SCOPE OF SERVICES
TASK ORDER NO.

Contract No. 1443CX2000
PARK-PMIS
PROJECT TITLE
SCHEMATIC DESIGN SERVICES

DEFINITIONS, STANDARDS, GUIDELINES, TEMPLATES AND ADDITIONAL
INFORMATION: Refer to http:/workflow.den.nps.gov/staging/home htm

SCOPE: In accordance with the terms and conditions of the Indefinite Delivery / Indefinite
Quantity (IDIQ) Contract, the Architect-Engineer (A-E) shall perform the work of this task
order for the National Park Service (NPS) as described below. All Architect-Enginser
Services performed under this task order shall be performed in accordance with applicable
codes, accepted industry standards and under the direct supervision of a professional
mchltect or engineer licensed in the State/Temtory/OTher of uld b
the State/Territory in whi

Lff_u? LJ'L !l’_uu {u’.u‘u (I LJ"E Sta xtu‘ ne 1J‘_".)

FUNDING LIMITATIONS:
The A-E is responsible for preparing the design within the available funding for
construction. See IDIQ Contract, Section], and FAR Clause 52.236-22, Design Within

Funding Limitations.

Available construction funding for this project is § . (This estimate is 9% of net

CONFIDENTIALITY: The information developed under this task order is the property of
the U. 8. Government and shall be kept in strict confidence.

PERFORMANCE PERIOD: The work of this task order shall be provided from
approximately through

PROJECT IDENTIFICATION:
PMIS Number:
Project Title:
Project Location:

Drawing Number:

Full Screen ¥
Close Full Screen
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CONSTRUCTION PROGRAM MANAGEMENT



http://construction.den.nps.gov/html/home_page.htm

2} Construction Program Management - Microsoft Internet Explorer provided by National Park Service

C o n St ru Cti O n File Edit ‘iew Favorites Tools Help
P rog ra m 2| http: ffconstruction, den. nps.gov bkl fhorme_page. bk
Management

MNational Park Service
LS. Department of the Interior

Office of Construction Program Management

Capital Asset

Management Capial set =— ———— Constructon e
Management Review Program Guidance i =

Tou are here: Consixpefion Program Management
€sday, Sepieniher 2.

Value AnalSiS fital Aszet Management

Value Analyaiz . .
Construction Project Fesgief Our MISSID"

The mission of Construction Program Management Dip#€ion is to assure that all major construction completed by the
Constru Ct|0n iljtaPFlanni Mational Park Serwvice materially contributes to efiCtive resource pratection, safe high quality visitor experience, and

. . improved park operations in the most costgfffective and erwvironmentally responsive manner possible.
Project Review Live lem S year Plan » >
DAB News (In Metseape ad banner magfake a second to load)

Estimating Guidance b b

Forms &+ &
ftp:/iftp.den.nps.gow/incoming/DAB
Click Here to go to the location

Construction
Program
Guidance

General Contact Information

(note: for & more detail contact list click here or click the "Contact Us" link above)
Telephone: 303-5E59-2420

FAX: 303-969-2423

FaCI|It P|annin Postal address: 12795 W, Alameda Parkway

Denver, CO 80225
MOdel Electronic mail: General Information and Questions mail to: Kathy Hayden

(Top of Page)

& Internet




) CPM - Value Analysis - Microsoft Internet Explorer provided by National Park Service
File Edit Miew Favorites Tools  Help

Address gl jttpe ffconstruction, den.nps, gowihimlivalue_ana

Construction :
Program S e ot il
M a n a g e me nt Office of Consiruction Program Management

Capital Asset Consiruction Project Construction Facility Planning Model
Management Review Program Guidance AL S e

Ca p ital Asset You are here: Construction Program hManagement > Value Analysis
Management ome 7

Capital &sset Management General
Value Analysis “alue analysis is an organized team effort directed at analyzing the functions of facilities, processes, systems,
ion Praject Review equipmment, services, and supplies for the purpose of achieving essential functions at the lowest life-cycle cost
onstruction ProgramCuidance with required performance, reliability, quality, consistent and safety.

Va I u e Faeility Planming Model

%alue Methods can be applied at any stage of a project, with the potential savings greater the earlier in the

al } { S Line Item 5 year Plan b= b planning and design process you begin to use the methods. Value Planning, Value Analysis and Walue

Engineering are the same basic process applied at different stages of a project.
Estimating Guidance »
Every Yalue Analysis goes through the seven basic steps of the Walue Analysis Job Plan.

Construction e
The Mational Park Serice Yalue Analysis Program is making a difference, by helping Parks make better

Project ReVIGW decisions. NPS Annual Value Program Reports to the Office of Management and the Budget show that for
every dollar we invest in value analysis we identify at least twenty dollars in potential savings.

Director's Order 90 : Value Analysis

Construction

. Note : The “alue Analysis Job Plan, Instructions for Creating a VWalue Analysis Study, Power Paoint
Gu Idance Presentations, Samples of Yalue Analysis Projects, Instructions for Creating a “alue Analysis Study

- nps90. pdf have been moved under The Director's Order 90 : Reference Manual

Director's Order 20 : Value Analysis Reference Ianual

E-rnail Rich Turk if you have any questions/comments

Facility Planning
Model

# Internet
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Construction Project Review - Microsoft Internet Explorer provided by National Park Service
File Edit “iew Faworites Tools  Help

Address gj hittpe ffconstruction, den.nps.gov/htmlicon_pro_review, htm

Construction
P ro g ra m Eai}}?fi%mn:?u?iﬁeg:::: Management
Management

Capital Asset Value Analysis Construction Facilitv Planning Model
Management Program Guidance g =

Ca pltal Asset o ¥ou are here: Construction Program Management = Construction Project Review
M anageme nt Capital &sset Management All electronic files being submitted for review should be sent to the WASO Construction
Value Analysis Ianagement mailbox via email attachment or uploaded to the
Construction Froject Review ftocdiftp den nps govincoming/DAB Submissions site.
S onstraction ProgramCuidance

Value AnalyS|S Facility Planning Mods! General

Major park facility construction projects are subject to review by the members of the NPS Service wide

Line Item 5 year Plan b b Developrnent Advisory (the Board) and five non-NPS Advisors to the Director (the Advisors). The
recommendations of the Board and the Advisors assist the Director and the Mational Leadership Council (MLC)

Estimating Guidance # & in ensuring that projects are of high quality, incorporate sustainable practices, are appropriate to their

Con Stru Ction settings, and demonstrate defensible cost-conscious decisions focused on cost reduction.

Forms =
P r'o I eCt Revie The Board is a committee of the NLC comprised of senior managers that provides a Serice wide perspective
in policy for and oversight of NP3 construction programs and the formulation of individual projects. The
DAB Advisors are drawn from federal, state, or local agencies with natural and cultural resources management

expertise. They are professional and technical experts with experience in park management and operations,

facility management and design who provide external professional and technical advice to the Director.
Their comments and recommendations on all projects are made independently without requiring

consensus among Advisors or with the Board.

Construction
- Schedule
Prog I’am G U |da nce Construction Project Review Forms

Construction Project Review Results
Director's Approval Form and Directors Approval Instructions
Construction Project Review Checklist for Submittals

Facility Planning

M d I E-rnail Roger Brown if you have Qluestions
O e (Top of Page)|
PatkMet| F 4

0 Internet




3 Reports - Microsoft Internet Explorer provided by National Park Service E]

Eile  Edit

PROJECT REVIEW
REPORT FOR [l miowruuserses

DEVELOPMENT Offceof Construction Program Managemen
ADVISORY BOARD

Capital Asset Value Analysis Consiruction Project Consiruction Facili ine Model
B e e[ E i, | ey o

‘o1 are here: Constuction Program Management » Construction Project Review » Report

Line Item 5 Year Plan
Estimating Guidance

ine Database Form

Contact Us
endar
Site MY

MNews




PROJECT REVIEW REPORT Date: |

Unifed Stafes Depariment of the Inferior [ Nafional Park Neevice [ Conséruciion Project Review Process

Full Park Hame:

Froject Title:

Park &1pha Code: Package # PV # Fegion: SELECT ONE
Lead Project Office: SELECT ONE  Expected Construction Year: SELECT ONE

PROPOSED PROJECT FUNMNDING
Fizcal Year Fund Source Anwunit

TOTAL PROJECT FUINDING:
Further Descrgption (if necessary):
[Promride breakdenam, of 4ll proposed fimding cordribntiore b sonmce yrear ad aninnt, Tepeotect foom & add oonars I hecessany ]

CORRENT PROJECT SCHEDULE & COSTDATA
[Lesaibe the ommerit schedale & cost estinates for the project, mchidigs prevdomus phases |, ammerd wrords, & fithme phases ]

. Actual Onigmal Revised
o .
Projecked$tart | o Doveced Planmed Planned
Daie Chullay=s Challays
Planning & Desizn
Gross Consiruction
FoT4aAl PROJECT COSTS:

[Flaming & designfigme:s shonld be achial avonmds for yesr of experdibme.
ALL OUTLAY FIGUREES FOE COHSTEUCTION MIOST BEE ESCALATED TO THE COHSTEUCTION YEAR!]

PlannineDesion Schedule & Cosis:



<} Construction Project Review - Microsoft Internet Explorer provided by National Park Service @.

CONSTRUCTION &
P ROJ E C T Egulln:é:r:::eﬁr:lf-i:e Interior
R EV I EW Office of Consiruction Program Management
CHECKLIST FOR - , e .
D EV E L O P M E N T ? EﬂIEZ Construction Program Management » Construction Project Re'

Line Item 5 Year Plan
ADVISORY t Construction Project Review

Estimating Guidance

B OA R D Online Database Form
SUBMITTALS Contact Us

Calendar
Site Map

MNews

rienice in park

al and

vral [nstructions

tals

E-mail J n if wou have Questions




P ROJ E C T R EV I EW C H E C K L I S T FElectranic Files Are Now Required, So Recd the Following Instructions Corefudly!
F O R D A B S U B M ITT A L S Da Not Waste our Precious Forest Resources by Sending Multiplz, Collated Paper Capies!!!

*Project Review Report

*Class B estimate

.Va | ue An a |ys | S Or Va I ue Electronic file has heen sent or uploaded.
E n g I nee rl n g Stu d I es ]Elﬁi?':lfr Eﬁ:gﬁ?ziahle format -- NP

nic file has been sent or uploaded.

¢ L E E D eva | u atl on VALUE ANALYSES OR VALUE-ENGINEERING STUDIES

Electronic files are in a usable format — MNP

Flectronic file for each report has heen sent or upload

*Graphics and Park Brochures

LEED {LEADERSHIP IN ENERGY r&' EN\'IRONMENTJXL DES:IGN_} CREDIT CHECELIST -- For

.Presentatlon Req U eStS ! ) e } ELTL, 11 _ L allable for dowiload at

Electronic files are in a usahle format —

OS u b m| SS | O N D ead I | ] e Flectronic file for each report has heen sent or uplnacied

GRAPHICS & PARK BROCHURESZ
5 or fewer graphics prov
A copy of the park map frum th? NPS website OR, lf not av. a.l.labb

A1 electronic files are in a usahle format -- M
* brnp files. N CAD DRAHIV(: FORMATS

Electronic file of each graphic &, if n v, 5 copies of the park brochure have heen sent or
uploaded.

PRESENTATION REQUESTS
Requests for additional or specific presentation time (more than 10 minutes or a particular date &/for
morning or afternoon) have heen sent to the WASO Construction Management mailbox viaemail

SUBMISSION DEADLINE -- Today's date is FIVE WEEKS prior to the IETF"EW meem g or Ea.l].l!l
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DESIGN DEVELOPMENT
AND

CONSTRUCTION
DOCUMENT SERVICES

SCOPE OF SERVICES
TASK ORDER NO.
Contract No. 1443CX2000
PARK-PMIS
PROJECT TITLE
DESIGN DEVELOPMENT AND CONSTRUCTION DOCUMENT SERVICES

DEFINITIONS, STANDARDS, GUIDELINES, TEMPLATES AND ADDITIONAL
INFORMATION: Refer to hitp://workflow.den.nps.gov/staging/home htm

SCOPE: In accordance with the terms and conditions of the Indefinite Delivery / Indefinite
Quantity (IDIQ) Contract, the Architect-Engineer (A-E) shall perform the work of this task
order for the National Park Service (NPS) as described below. All Architect-Engineer
Services performed under this task order shall be performed in accordance with applicable
codes, accepted industry standards and under the direct supervision of a professional
architect or engineer licensed in the State/Temitory/Other of .| (This should be
the State/Territory in which the project is located and not the home State of the A-E)

FUNDING LIMITATIONS:

The A-E s responsible for preparing the design within the available funding for
construction. See [DIQ Contract, Section [, and FAR Clause 52.236-22, Design Within
Funding Limitations.

Available construction funding for this project s § . (This estimate is 95% of et
available funds,)

CONFIDENTIALITY: The mformation developed under this task order 1s the property of
the U. S. Government and shall be kept in strict confidence.

PERFORMANCE PERIOD: The work of this task order shall be provided from
approximately through

PROJECT IDENTIFICATION:

Full Screen ¥
Close Full Screen



2 Design Bid-Build - Construction Documents - Microsoft Intemet Explorer provided by National Park Service
File Edit Wiew Favorites Tools Help

@Back - Q - \ﬂ @ h /-._\‘ Search ‘?j‘\‘{'Favorites @Media e} <] ¥ :,,_ W - _I '3 m— 1

AddI’ESS|5§| http:ffworkflow.den.nps.gov/staging/6_Design/phases_bid_build_construction.htm / w | Go |Links
Favaorites : B‘?"ur:ﬂ:i'ﬁt.s\:": Interior 2
Add.. O Organize... C
Denver Service Center Workflows 2
[T Mational Park Service
&) Department of the Interi... r PMIS Project "a:'n?i,';c;“d - :
E=3US. DOT Study Entry Compliance g
E=IKSU 4.0 Construction Documents / 3
Fur
&] ASLA Home Page Design Bid-Build =
. L
&) CCASLA news = 4.1 Prepare 100% Draft Construction Documents a
&]MapQuest Driving Dire... 2]
&]BBC NEWS News Fron.. Based on the Design Development Documents and NPS SE
& Faderal Acquisition Re review comments, prepare the following: -
E]NEWMACSTATS.COM . )
£ Business . C_op;tructlon Drawings ] ] ] . General ]
+ Divisions 1 through 16 Construction Specifications .
[ Channels s . . s Pre-Design
+ Contract Price Schedule or Construction Bid Schematic Design
D Dell Schedule ’ ; s
= ) i + Design Development
Disney ¢ Final Product File + Construction
[ Entertainment Documents
[ Lifestyle and Travel Templates: Contract Price/Bid Schedule
T Links
) Media = 4.2 Format Supplemental Design Reports (Soils, e
= Mi i Hazmat, Etc.
Microsoft Channel Guide ) » CAD and Drafting
MSMNBC 8 ) ) . Standards
[ News and Technology _Identlfy the ﬁnal_ supplem_ental_demgn reports to be included | pefinitions
£ Sports in the Construction Specifications. Format these reports to . Deliverables
Y be |n<_:|ude_d electmnlcally_ln the Construction ] » Forms | Templates
- Specifications. Consult with COR for format requirements. » Laws and Policies
LBl E s Photo Gallery
& ahoo! = 4.3 Prepare Class A Estimate » Quality Assurance
&) Banner-Table of Conte... Guideline
€] Colorado General Asse... Prepare the Class A Construction Cost Estimate based » Standards
€] DENVER OPM SALARY on the completed 100% Draft Construction Documents. g 5
&) Domestic Per Diem Ta... Confirm that project cost is within available funds.
&] Environmental Schedule
&]Fahmey's Pens Samples: Class A Construction Cost Estimate
&) Federal Business Opp...
&] FENDonline.com -the o... = 4.4 Prepare List of Required Submittals
&] FirstGov for Seniors - F_.
(&1 fip.nps.gov Prepare list of required submittals.
&) Google =4 3
& ® Internet

A DSCWo... A DesignBi.. | @ Linksto.. | i Microsoft... | i PROJEC.. | [ Microsoft...



SEE THE INTERNET SITE

« FORMS / TEMPLATES
« LAWS AND POLICIES
 QUALITY ASSURANCE GUIDELINES
- STANDARDS



Jack T [ ) 1% (=] Sl P ‘oearch o ¢ ravontes @ Vedia  f) &7 M 1IN EININEL ] Wi
55 | @] hitp:/fworkflow. den.nps.gov/staging/1_Home/home him = w Go Links *

Mational Park Service )
U.5. Dapartment of the Interior

Denver Service Center Workflows

_ Project
PMIS Praject | plapning and Construction
Entry Compliance

Post
Construction

Home

Information

Definitions
s Deliverables
s Forms [ Templates
s+ Laws and Policies
s Photo Gallery
» Quality Assurance
Guidelines
Standards

Contact | Modified 2/11/2004 | Disclaimer | FOIA | US Department of the Interior | FirstGov



_= | == — == Wl =l e = B — = == o _ - = L) ha = 1 . . B - _ == =i == —r

Mormal - Arial + 0 -
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1 |LIST OF SUBMITTALS
2 |PARK PACKAGE Title

Complete and edit and add to this table and fill in list of required submittal items. This list will serve as the
3 REQUIREMENT: future zubmittal tracking form and may be uzed to estimate submittal review hours by designer of recard.

Submittal Required

Samples

Shop Drawings
Manufacturer's Data
Certification! Test Results
Close Out DatalFinal Reports
ReportsiCalculationsiAction
Plans

0 & MMFarranty Data

Tools Spare Parts, etc.

SPECIFICATION

]
[
7 |Division 1 - General Requirements
g
3

010 Summary of Work

10 | M270 General Definition of Bid lkems

1| 01310 Project Meetings

12 | 01321 Project Schedule and Monthly Inspections

13| 01330 Submittals

| 01360 Archeological Protection

15 | 01351 Hiztarical Building Protection

16 | 01360 Accident Prevention

17 | 420 Reference Standards

18 | 01430 Contractor Goality Control

19 | 01810 Temporary Services

20 | 01520 Field Offices and Sheds

21 | MBED Barriers

22 | MEY0 Temporary Controls

23 | 01800 Material and Equiprment

24 | 01720 Field Engineering

25 | 01770 Project Clogeout

28 | 01785 Operation and Maintenance Data

27 | 0%15 System Demaonztration and Training

28

29 | Division 2 - Site Work

30

| 02072 Demolition [Mon &sbestos Containing Materials]

32 | 02073 Demaolition [Azbeztos Containing Materials)

33 | 0210 Site Clearing

34| 02320 Ukility Trenching and BackFilling

35 | 02802 Wility Line Marking

3B | 02603 Restoration of Surfaces

37 | 02810 Pavemnent, Curbes, Walks

38 | 02611 W ater System Appurtenances

39 | 02512 Waterline Lowating

40 | 02640 Tapped Connections

FEREERE TN,

oAb v ehon Drwae / | 4 |




-
2 | http:/Aworkflow?, den. nps.govfissets/ConstructibilityChklst.xls - Microsoft Internet Explorer provided by National Park Service

File Edit View Insert Format Tools Data GoTo  Favorites  Help

address | €] http:/ fworkflowz, den. nps. goviassets {ConstructibilityChidst  xls

A1 v A CONSTRUCTABILITY CHECKLIST
A | E [ C | D | E

CONSTRUCTABILITY CONSTRUCTABILITY CHECKLIST
CHECKLIST PROJECT: REVIEWER:

DESCRIPTION COMMENT STATUS
PERMITTING AND COMPLIANCE

LIST REQUIRED PERMITS

INDIWIDUAL PERMIT REQUIREMENTS

STATE OR LOCAL CONTACTS

REQUIREMENTS INCLUDED IN DESIGHN PKG.

ALL COMPLIANCE COMPLETE

SHPO, NEPA, EA, etc.

ALL APPROVALS COMPLETE

Directors, DAB, Congressional

Funding issues

CM Inspection Requirements

STAGING AND MOBILIZATION
STAGING AREAS IDENTIFIED ON SITE PLAN

ADEQUATE SPACE FOR STAGING

10 AVAILABILITY OF TEMPORARY UTILITIES
4 4 » H)\Sheetl /Sheet2 / Sheet3 /

Unknown Zone



(9 | AdvProcPlan[1] (Read-Only) - Microsoft Word

Format  Tools Table ‘Wwindow  Help

ADVANCE ” lll[ﬁ @M e - @) ’314v
PROCUREMENT PLAN

LT T T T T O R B -

ADVANCE PROCUREMENT PLAN
(CONSTRUCTION)

Initiate at Project Assessment

'A NEW FORM IS UNDER i 1. PROJECT IDENTIFIC
DEVELOPME NT . Marne of Park:

Developed Areq:
AVAILABLE EARLY MARCH p
2004.

Title of Praject:
(Same as title on Drawings)

State and County:
Cost Accounting pirce [dentification

2. TYPE OF PROCUREMENT:
{3 Sealed Bid () Megofiated Competitive () Design-B i iti () Megotiated 8(a)
[ ¥ Megotiated Sole-source Justification is attached) £

3. TARGETED MILESTOMES:
Advertisement:
Contract Award:
Matice to Proceed:
Completion Date:

|_Hilization Specialist




[@ & & rovorites~ Go- C:\Documents and Settings\Larry Walling\My Documents\LDW\TRAINING\MANAGING = _

Construction
Management
. SCOPE OF SERVICES
Services TASK ORDER NO.
NPS Contract No. 1443CX2000
PARK
*Construction PROJECT TITLE
Inspection SERVICES REQUIRED DURING CONSTRUCTION

CONSTRUCTION MANAGEMENT (CM) SERVICES

L GENERAL INFORMATION

In accordance with the terms and conditions of the Indefinite Delivery / Indefinite Quantity (IDIQ)
Contract, the Construction Management (CM) firm shall perform the work of this task order for the
National Park Service (NPS) as described below.

Confidentiality: The information developed under this task order is the property of the U. S.
Government and shall be kept in strict confidence.

Performance Period: The work of this task order shall be provided from through

Project Identification: The work of this task order shall consist of the services described below for the
referenced project. In this document, the project shall be referred to as . Reference
numbers of this project:

Park/PMIS Number;
Drawing Number:
Construction Contract Number:

The location of the construction project for which these services are contracted is

| Give name, address, phone number, fax, and e-mail address. |

Full Screen

IContracting Officer’s Representative: The contracting officer's representative (COR) for this task order Close Full Screen




[@ & & rovorites~ Go- C:\Documents and Settings\Larry Walling\My Documents\LDW\TRAINING\MANAGING = _

Services Required

During
. SCOPE OF SERVICES
Construction TASK ORDER NO.

NPS Contract No. 1443CX2000

PARK
PROJECT TITLE

e Submittal Review

R SERVICES REQUIRED DURING CONSTRUCTION
» Site visits CONSTRUCTION MANAGEMENT (CM) SERVICES

* As-Builts
I.  GENERAL INFORMATION

In accordance with the terms and conditions of the Indefinite Delivery / Indefinite Quantity (IDIQ)
Contract, the Construction Management (CM) firm shall perform the work of this task order for the
National Park Service (NPS) as described below.

Confidentiality: The information developed under this task order is the property of the U. S.
Government and shall be kept in strict confidence.

Performance Period: The work of this task order shall be provided from through

Project Identification: The work of this task order shall consist of the services described below for the
referenced project. In this document, the project shall be referred to as . Reference
numbers of this project:

Park/PMIS Number;
Drawing Number:
Construction Contract Number:

The location of the construction project for which these services are contracted is

| Give name, address, phone number, fax, and e-mail address. |

Full Screen

IContracting Officer’s Representative: The contracting officer's representative (COR) for this task order Close Full Screen




‘\\\*

PROCUREMENT DATABASE



Contracting
Procurement
and Invoice
Logs

Contact Joe
Duncan

E

Microsoft Access

Imsert  Faormat Records  Tools  Window  Help

AEG

Lo

ra ] o=

— B Main Switchboard

[Fvoice Log

Reparts

Contracting

Mad

Eroups

Form Yiew

Fouting Slipz




Invoice Log

Microsoft Access - [ThlProclogl]

File Edit Miew Insert Format Records  Tools  Window  Help
- W S 2Lil Y BT M Bim-| 3.
Main Swiatchboard  Procurement Log  Cloge Tnvaice Log Print Eecord Refresh

o Date re Ce ived NN ET A b hite ctural Fiezources Groupll ISR W Mod Percent: IW Award Dt [ ER2472002

Contract Number  [[G%) [ 2000 [ 986000 | COR | TotaltoNet [T BOwdd | Awardémt  [TUSTTIE076

D ate s | g ne d Contract Action [T 65 12000381665 co  [Tafeya Metto Base: [T BMum) | 1 otal ModAmt JLLU
Paik Package [GRCa | 033 C5  |Haussler Base Amk: IW Rev Contract Amb: $77.360.76

i FFS No [W 72000981685 - 001 PT  [BSE Progamt [T 8000 | AppropT U

*Amount paid e e

Pay E st Date Date Armaunt Paid |rwnice PT Mad  ModDate tod
MHumber | | Received Sighed MHumber Aszsighment = Mo Aot

O bllga’[ed amount 1T [ 9/11/2007 [ SA7/200 [ $7.326.80 | 24575

[[i0/T772002 [10721/2002][_ $7.326.81 | [23627
105

[[i0/T772002] [10/21/2002]]_ $13,0969.91 | [24640 : _
cAcco balance Totak $0.00
unt lan [Ti2/8/2002 | 1/3/2003]  $5,051.85 | [24761 Recard: 14 Da,i =

[13/17/2003] | 3/25/2003]]  $2,930.72 | [24977 FES Arrount Information

oPay estimate # [T 4/17/2003] | 4/23/2003]]  $2,930.71 | [25053 Gudlia  Job  Progem Lie  Amou
[[5/19/2007] | 5/22/2009 |  $1,195.58 | [ 25085 Mizia  [iss [ o7 [ 87756070
[ 71772003 | 772272003 $13,373.46 | [25285 — SEEET

- o | [0t [e757z002 | 00

-

Record: 4 L kM of 10 «| [»] |Record: I4 T b | prt]of 4]
Paid to Did: SETENTAE  DidClosed [ ISC Account Numbers

e |7$U.UU Closed By ,7 |Drgn |J|:u|:u |F'we | Oblg At |FFF'HNTE:

_ M[Ezis [le03 [wee [ 7796075 [FFP
Retainage: $0.00
Total $77 960,76

Bal s )
alance $10.343.3 ) Record: 4 1 _ILI_I of 1

Date Printed: 9/10/2003 Status.

GRCA-039 REHAB vaVARAI OBSERYATION STATION
MO0 0001-EXT.COMPLETION DATE TO 2/28/03.

Record: 14| 4 366 kM of 4247

Farm Yiew




Experience Your America

Questions?



