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Purpose of this PresentationPurpose of this Presentation

Provide participants with tools for Provide participants with tools for 
everyday useeveryday use



Course ObjectivesCourse Objectives

••Understand the funding process for task ordersUnderstand the funding process for task orders
••Understand the steps in task order preparationUnderstand the steps in task order preparation
••Understand key components of task ordersUnderstand key components of task orders
••Understand changes from old terminologyUnderstand changes from old terminology
••Review task orders for designReview task orders for design--bidbid--build projects with build projects with 
required attachmentsrequired attachments
••Understand how to keep track of task order paymentsUnderstand how to keep track of task order payments



Introduction
•The obvious.  Or is it?
•Getting started

•With the park/client
•With an AE 



Steps in Task Order 
Preparation
•Need Identified PM
•Prepare Scope of Work PM
•Prepare Government Estimate PM
•Prepare Purchase Request PM
•Send RFP CS
•Review AE Proposal PM
•Prepare Government Position PM & CS
•Negotiate Task Order PM & CS
• Finalize, manage, etc.



Understanding key components Understanding key components 
ofof

task orderstask orders



Task Orders – Key Components

•Develop with park/client
• Utilize technical specialists
• Use scope from programming/budget 
document
• Refer to IDIQ base contract
• Identify realistic schedule 
• Provide all attachments



Understanding changes from Understanding changes from 
old terminologyold terminology



• Old Terminology

• Title I, Title II, Title III
• Problem: Title I spanned 

from Pre-Design through 
Design Development, 
requiring several scopes 
to cover Title I services.

• New Terminology

• Pre-Design, Schematic 
Design, Design 
Development and 
Construction Documents, 
and Construction 
Management. 

• Scopes are specific for 
work requested

• Follow AIA workflow 
terminology.



Review task orders for designReview task orders for design--
bidbid--build projects with required build projects with required 

attachmentsattachments



Typical Design-Bid-Build
Task Orders

• PRE-DESIGN SERVICES

• SCHEMATIC DESIGN

• DESIGN DEVELOPMENT & 
CONSTRUCTION DOCUMENT SERVICES



Task Order 
templates are 
located in the 
Task Order 
Handbook

http://workflow2.den.nps.gov/index.htm



PRE-DESIGN SERVICES



PREDESIGN SERVICES 
TASK ORDER TEMPLATE



Pre Design Scope of Services

•Develop Project Program
•Environmental Screening Form
•Class C Estimate
•Cost Comparability Analysis
•Scope and Cost Variations Documentation

•Deliverables



ENVIRONMENTAL 
SCREENING FORM 

(ESF)

http://workflow2.den.nps.gov/index.htm



ENVIRONMENTAL 
SCREENING FORM 

(ESF)

•Determines 
appropriate NEPA 
pathway for project 

(EA, EIS…)



USE  PMIS/PROGRAMMING/BUDGET 
DOCUMENT  TO  DEVELOP  PROJECT 

PROGRAM 



Project Management Information System (PMIS)



SEARCH PROJECTS IN 
PMIS



Enter PMIS 
Number

or

Use 
customizable 

search by 
park if PMIS 
number is 
unknown



Customized search by Park – i.e., Dinosaur



Find your 
project 

and print 
for A/E



Print 
complete 

PMIS 
statement 

for A/E



SCHEMATIC  DESIGN



SCHEMATIC DESIGN 
SERVICES TEMPLATE



CONSTRUCTION PROGRAM MANAGEMENT



Construction 
Program 

Management

Capital Asset 
Management

Value Analysis 

Construction 
Project Review 

(DAB) 

Construction 
Program 
Guidance

Facility Planning 
Model 

http://construction.den.nps.gov/html/home_page.htm



Construction 
Program 

Management

Capital Asset 
Management

Value 
Analysis

Construction 
Project Review 

Construction 
Program 
Guidance

Facility Planning 
Model 



Construction 
Program 

Management

Capital Asset 
Management

Value Analysis 

Construction 
Project Review  

(DAB)

Construction 
Program Guidance

Facility Planning 
Model 



PROJECT REVIEW 
REPORT FOR 

DEVELOPMENT 
ADVISORY BOARD





CONSTRUCTION 
PROJECT 
REVIEW 

CHECKLIST FOR 
DEVELOPMENT 

ADVISORY 
BOARD 

SUBMITTALS



PROJECT REVIEW CHECKLIST 
FOR DAB SUBMITTALS

•Project Review Report

•Class B estimate

•Value Analysis or Value 
Engineering Studies

•LEED evaluation

•Graphics and Park Brochures

•Presentation Requests

•Submission Deadline



DESIGN DEVELOPMENT
&

CONSTRUCTION DOCUMENT 
SERVICES



DESIGN DEVELOPMENT
AND

CONSTRUCTION
DOCUMENT SERVICES
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SEE THE INTERNET SITE
• FORMS / TEMPLATES
• LAWS AND POLICIES
• QUALITY ASSURANCE GUIDELINES
• STANDARDS



INTERNET  SITE



List of 
Submittals

(Forms 
menu on 
website)



CONSTRUCTABILITY 
CHECKLIST



ADVANCE 
PROCUREMENT PLAN

•A NEW FORM IS UNDER 
DEVELOPMENT.  

•AVAILABLE EARLY MARCH 
2004.



Construction 
Management 

Services

•Construction 
Inspection



Services Required 
During  

Construction

• Submittal Review

• Site visits

• As-Builts



PROCUREMENT  DATABASE



Contracting 
Procurement 
and Invoice 

Logs

Contact Joe 
Duncan

Main Switchboard.MAF



•Date received

•Date signed

•Amount paid

•Obligated amount

•Account balance

•Pay estimate #

Invoice Log



Questions?Questions?


