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Federal Prison Industries, Inc.

Created by an Act of Congress 
No Federal Appropriations
Receives No Tax Dollars to 
Supplement Operations

Trade Name UNICOR



UNICOR
A SELF-SUSTAINING 

CORPORATION

7 Business Groups – Providing 
quality products / services / activities

111 Factories

71 Locations

22,000+ Employment



“UNICOR means responsibility…

…to work in a clean, 
safe environment…to 
work at a job that is 
fulfilling…to earn a 
living and provide 
for my family while 
not being a burden.”



RECYCLING  LIVES

Voluntary Participation
Job Skills
Victim Restitution
Child Support
Self Worth (Earning Wages)
PREP Study



RECYCLING BUSINESS GROUP
Marketable Job Skills

Basic Job & Life
Recycling / Sorting
Component & Computer Ident.
Haz. Mat. Processing
Tech. Computer Skills
GED
A+ Certification



UNICOR’S SOLUTION

Donation in lieu of 
abandonment and 
destruction

Donations 
Executive Order 12999

Benefits the Customer, the environment,  
improves public health and safety 



PROCESSING METHODS

Receive / Test / Audit
“Re-Use First Approach” 
utilization of assets for
original purpose

Highest & Best Use

Recycling/Destruction



UNICOR POLICY

No Landfill

Export Policy – Restrictive

DoD approved wipe procedures 5220.22M

Certified Recycling and / or Destructive 
Services



ACCEPTABLE EQUIPMENT
Communication Systems
Computer Equipment
Servers
Circuit Boards
Monitors/Printers/TV’s
Modems/Cell Phones
Test Equipment
Fax / Copiers
Audio Visual





Aluminum
Cables 
Copper 

Wire

Other 
Metals 
Non 

Ferrous

Batteries 
UPS 

Power 
Supplies

A&B 
Circuit 
Boards

Hard 
Drives

CRT & TV 
Glass

Wood 
Scrap & 
Wood 
Pallets

Cardboard Plastic

Zero Landfill Electronics Policy

Incoming Recyclable Materials

Sorting Process - Tear Down



FEDERAL PRISON INDUSTRIES, INC.
UNICOR 

ELKTON, OHIO
CERTIFICATE OF RECYCLING

Received From: _____________________________________________

Date Received: _____________________________________________

Lot #: _____________________________________________

Delivered To: Federal Prison Industries, Inc. (UNICOR)
Recycling Factory
8730 Scroggs Road
Elkton, OH  44415

Description: _____________________________________________

_____________________________________________

All material is received, identified and processed as recyclable.  Each unit is evaluated for re-utilization of whole 
components, parts and/or materials, and the material not re-utilized is recycled to the greatest extent possible.  
Hazardous materials, if any are handled in compliance with Federal, State, and local regulations. Federal Prison 
Industries, Inc. (UNICOR) warranties the complete disposition of this material.

________________________________ ____________
Jeff Kyler,  Factory Manager Date
Federal Prison Industries, Inc. 
Recycling Business Group



UNICOR REQUIREMENTS
Reprocessors / vendors sign certification 
of no land fill or dumping

Reprocessors / vendors sign certification 
precluding export to countries prohibited 
by law

Vendor site inspections



Vendor Certification of 
Recovery/Recycling

I, _______________, as a duly authorized agent of  _______________, affirm that all non-working 
Monitors/CRTs purchased by ______________ are repaired or recycled in accordance with all applicable
local, state, and federal laws and regulations.  All glass and circuit boards from unrepaired monitors/CRTs 
are completely recycled with none of these materials being landfilled or dumped.  I agree to inspections of 
my facilities at any time by Federal Prison Industries, Inc. (UNICOR) representatives and have obtained 
the same right of inspection by UNICOR from any company accepting material from _____________, 
which was originally purchased from UNICOR.  ____________ agrees to indemnify and hold harmless 
UNICOR, it’s officers, agents, and representatives from any and all claims arising from disposition of this 
material by ________________ it’s agents, or customers.  ______________ will be responsible for all 
liabilities associated with the proper care, handling and disposition of all materials.

This agreement applies to all current and future purchases unless specifically waived by both 
parties in writing.

Signed:  _________________________________

Printed Name: _________________________________

Date:     _________________________________



NATION WIDE ACTIVITIES
Atwater, California
Elkton, Ohio
Ft. Dix, New Jersey
Lewisburg, Pennsylvania
Marianna, Florida
Texarkana, Texas
Tucson, Arizonia



UNICOR FACTORY 
OPERATIONS



UNICOR FACTORY 
OPERATIONS



GLASS PROCESS AREA 
ATWATER, CA



TOTAL CUSTOMER 
SERVICE

In 1999 
The UNICOR Factories 

At
Elkton, Ohio & Marianna, Florida

Received
The White House Closing the 

Circle Award
For Computer/Electronics

Recycling



TEAMWORK

UNICOR wants to Team with others
Product Generation
Diversion/Disposal

Seeking a more Excellent way…
to make a difference



CONTACTS
PROGRAM MANAGERS

Ms. Cynthia A. Keidel
ckeidel@central.unicor.gov
202-305-3768

Mr. Varney Smith
vasmith@central.unicor.gov
202-305-3884

mailto:ckeidel@central.unicor.gov
mailto:vasmith@central.unicor.gov
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