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BLM Condition Assessment Strateqy:

d Comprehensive Strategic Study (Jan 2003)
O Strategy for Comprehensive Baselines
 Phase | - Rec/Adm Sites
 Phase Il - Roads/Trails
O Phase Il - Bridges/Dams
O Objectives
d Validate Inventory
J Assess Condition
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Title: Status of Rec/Adm Sites

d 100% Contractual Effort

1 More than expected and faster than planned ‘03
O 777 sites instead of 500 sites
L 6 months instead of 8 months
d Idaho acceleration (100%); over 300 sites in
18 weeks

d Finish all Rec/Adm sites (over 2700) by CY 2004
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Title: Strateqgic Spin-offs from Rec/Adm
Effort for Future Phases

On-site partnership

Validates the value of “pilots”
Protocol methodology

Useful end-product

Vehicle to address problems quickly
State coordinator’s role
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Title: Status of Roads/Trails and
Bridges/Dams

O Roads/Trails
O Partnership Strategy/Redesign Effort
d R & D for Statistical Sampling & “FCI”
dPlanning to start early ‘05 & complete Oct ‘07
O Bridges /Dams
dBeginning gap analysis
dPlanning to start mid '05 & complete Oct ‘07
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Title: Challenges

O Integration of current data with FAMS
O Dealing with deficiencies in the interim
d Updating CRV & FCI

d Tracking completed work
Transition from paper to electronic
BLM-performed follow-up

d Training
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